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CITY COUNCIL GOALS 

The City Council has reviewed and affirmed its goals, which are provided below. These goals provide 

guidance for strategic decisions that are reflected in the adopted budget. The City Council reviews these 

goals annually as part of the budgeting process. By adhering to these goals, the City Council and City 

staff can ensure that Beaumontõs limited resources are deployed strategically to meet community 

priorities. 

 

Public Safety  
Ensure that Beaumont maintains its reputation as a safe community and evolves to meet the 

needs of Beaumontõs residential and commercial growth. 

 

Quality of Life  
Enhance and maintain Beaumontõs natural beauty and offer parks and recreation services that 

addresses the needs for every citizen. 

 

Community Services  
Provide core services to the community that ensure Beaumont remains a desirable place to live, 

work and play.  

 

Sustainable Community  
Ensure that city resources are maximized and deployed in a manner that meets Beaumontõs long-

term needs. 

 

Intergovernmental/Interagency Relationships  
Work with local agencies to achieve common goals and leverage area resources. 

 

Economic Development  
Create an economically balanced community to achieve fiscal sustainability. 

 

 

CITY OF BEAUMONT STAFF 

Todd Parton  | City Manager 

Kristine Day  | Assistant City Manager 

Jeff Mohlenkamp  | Finance Director 

Kari Mendoza  | Admin. Services Director 

Sean Thuilliez  | Chief of Police
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ABOUT 

BEAUMONT 
 

 

 

 

Beaumont's continued growth can be attributed to its desirable location and its reputation as an 

affordable community that offers a high quality of life . Local officials, supported by engaged community 

members, have worked tirelessly to prepare for a sustainable future and a vibrant community. Exceptional 

public services that are provided to the community include community -oriented pub lic safety, excellent 

school system, and 16 scenic parks and recreation areas ensure that Beaumont is a great place to live, 

work and explore. 

 

 

òBeaumont is a vibrant City whose charm is exceeded 

only by the remarkable people who call it home. While 

times have changed, the friendliness and hospitality that 

recall a simpler era have not. In Beaumont, residents 

enjoy a way of life that includes not only the charming 

characteristics of a small town, but all the amenities of a 

dynamic suburban environment.ó 
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CITY MANAGERõS MESSAGE 

 

To:         Honorable Mayor and City Council 

From:    Todd Parton, City Manager 

Date:     July 14, 2020 

 

Beaumontõs City-wide budget for Fiscal Year 2020-2021 is a fully balanced budget that has been built in 

anticipation of significant economic impacts due directly to the COVID -19 pandemic. This budget is based 

on the City Councilõs core principles of fiscal sustainability and community viability. It is also consistent 

with the official goals and objectives established by the City Council which pertain to the following core 

services areas: 

¶ Public Safety, 

¶ Quality of Life, 

¶ Economic Development, 

¶ Sustainable Community, and 

¶ Intergovernmental/Interagency Relationships. 

 

For Fiscal Year 2020-2021, it is anticipated that the City will continue to experience positive residential, 

commercial, and industrial growth. That being said, a slow-down in the new single-family residential 

dwelling unit starts is expected with 250 permits issued, down from 513 for last year. This would be third 

consecutive year that a slow-down in new single-family unit starts occurred. Significant commercial and 

industrial construction activity was initiated in FY2020 and the forecast model anticipates that these 

projects will be completed this fiscal year. 

FY2021 budget assumptions are that the COVID-19 pandemic will be felt primarily in the retail and service 

sectors. Beaumontõs estimated June 2020 unemployment rate was 13.9% and was approaching Riverside 

Countyõs all-time highest jobless rate of 14.5% experienced in July 2010 which was at the end of the Great 

Recession. With joblessness hitting historical highs and the unemployment benefit enhancement 

program that provided an additional $600 per week set to expire July 31, 2020, sales and use tax revenues 

were expected to see major declines. Since the property tax roll was based on 2019 market conditions 

the City continued to see growth in its property tax revenues for FY2021. It should be noted that should 

2020 market conditions worsen, and a significant number of foreclosures occur, there could be significant 

reductions to the property tax roll beginning in FY2022.  
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Many economic and financial experts expressed differing views regarding the depth and length of the 

COVID-19 pandemic induced recession. This highlighted the fiscal complexities of the event and the fact 

that the recession was not structural in nature. Conversely, the economic impacts were a direct result of 

a disease that was having a devastating global effect. The length of the pandemic and the resulting 

restrictions on business activities were directly corollary to downward economic pressure on the region 

and on the City of Beaumont. 

Given the historically significant joblessness rate, anticipated reductions in household income amplified 

by the expiration of the unemployment benefit enhancement program, and the uncertainties surrounding 

the COVID-19 pandemic, the FY2021 budget was built to absorb the fiscal impacts while providing 

adequate levels of service and ensuring fiscal sustainability. This required the implementation of some 

short-term cost avoidance strategies as well as deferments to program enhancements and capital 

expenditures in order to achieve a fully balanced fiscal plan for FY2021. 

 

BUDGET OVERVIEW 

Total revenues across all funds, including transfers, were projected to be $68.7 million. Total budgeted 

expenditures were $70.9 million. This differential was due to the programming of $2.2 million of 

development impact fee fund balan ces for certain projects identified in the 5 -Year Capital Improvements 

Program. This reflected the programmed use of restricted funds collected for projects needed to mitigate 

the impacts of new growth on the community.  

Beaumontõs three major operating funds comprised the majority of revenues and expenditures for 

FY2021. These three major operating funds (General Fund, Wastewater Fund and Transit Fund) were 

budgeted to generate revenues of $46,995,977 with budgeted expenditures of $46,995,977 as follows: 

 

 

 

 

 

 

 

General Fund and Wastewater Fund revenues and expenditures were most influenced by the economic 

factors anticipated for FY2021. Budget highlights for these two funds were: 

Amount % Amount %

General Fund $33,018,793 70% $33,018,793 70%

Wastewater Fund $10,892,800 23% $10,892,800 23%

Transit Fund $3,084,384 7% $3,084,384 7%

TOTAL $46,995,977 100% $46,995,997 100%

Operating Fund
Revenues Expenditures
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General Fund Highlights  

¶ Revenues projected to drop slightly from FY2020 to FY2021 in anticipation that property taxes 

and CFD special assessments would increase while sales and use tax revenues and development 

related revenues would decrease. 

¶ Expenses were budgeted to be 2% less than those budgeted for FY2020. Both personnel and 

operating costs decreased slightly. 

¶ Contingency Fund in Administration was increased from $50,000 to $150,000 to assist with 

unforeseen costs. 

¶ Contractual Services were adjusted to reflect that more services were to be handled in-house 

(permitting, inspections, financial reporting, etc.). 

¶ Hiring of four vacant police officer positions and a street maintenance worker position were frozen 

to contain costs. 

¶ Swimming pool and recreation programs were suspended due to COVID-19 restrictions and to 

contain costs. 

 

Wastewater Fund Highlights  

¶ Revenues projected to increase due to the expected growth in residential and non-residential 

accounts in addition to the scheduled rate increase of 5%. 

¶ Expenses were increased slightly due to debt service obligations and to a slight increase in 

operations costs, which is offset by a reduction in allocations of rate revenues toward capital costs. 

¶ Due to the unknowns associated with the startup of the newly constructed wastewater treatment 

plant a contingency allocation of $300,000 was built into the budget.  

 

Transit Fund Highlights  

¶ Overall, 93% of the Transit budget was funded from outside resources with the remaining 7% 

coming from farebox revenues of $213,942. 

¶ Transit allocations for FY2021 were 1.48% higher than FY2020. 

¶ Due to the COVID-19 pandemic, transit operations experienced a significant reduction in ridership 

and fixed routes and services were modified; accordingly, services will be revised to meet customer 

needs and ridership levels return to normal. 

¶ Transit funding was designed to continue a focus on regional transportation with a plan to add 

an express commuter link route to the desert communities in FY2022. 
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¶ Conceptual master planning for a new transit facility at West Fourth Street and Veile Avenue was 

completed in FY2020 and construction of the new transit center was scheduled by the end of 

FY2021; this new transit center will include the construction of a CNG fueling station that will 

provide additional operating revenue to support Transit operations in future years.  

 

FY2021 and Beyond  

An annual budget is a one-year spending plan for the City. It ensures that limited resources are deployed 

to maximum effect and to achieve the goals and objectives established by the City Council. It reflects 

estimates for revenues and projections which are founded on a set of core assumptions used to predict 

the communityõs economic conditions and performance for the year to come. City staff will continue to 

monitor the budget and the Cityõs fiscal health through the course of the fiscal year. 

Periods of uncertainty occur from time to time with the level of uncertainty fluctuating pursuant to 

prevailing conditions. Due to the COVID-19 pandemic, Beaumont has entered a period of uncertainty and 

instability not seen since the early 1900s. A clear understanding of the depth and breadth of the pandemic 

will not likely be known until January or February 2021. It will be imperative that the City continues to 

monitor the financial horizon and pay attention to key indicators in order to ensure that Beaumont remain 

in a stable financial position. 

Overall, Beaumont is still projected to see positive growth over the coming fiscal year. Commercial and 

industrial construction projects are expected to be completed and new single -family home starts should 

continue, albeit at a slowing pace. As a result, there will be expansion of primary jobs and a broadening 

of the local retail sectors. There will also be growth in the property tax base which will be reflected in the 

2021 tax year. These factors will help to offset the other negative impacts brought about by the COVID-

19 pandemic. 

With the cessation of the COVID-19 pandemic it is anticipated that  the community will return to a 

semblance of ònormalcy.ó How long this return takes will be dependent upon how long it takes to end 

the pandemic. The longer that business operations are curtailed the deeper the impacts will be and the 

longer it will take t o stabilize and recover. However, the City of Beaumont cannot lose site of the fact that 

another recessionary trend borne of structural issues within the global, national, and regional markets is 

also on the horizon. By remaining cognizant of the immediate  and looming downturns the City can 

adequately prepare and ensure long-term fiscal sustainability. Beaumont is proactively developing 

strategies to address near-term and long -term challenges. By remaining vigilant the City will continue to 

effectively negotiate the economic hazards and will achieve its operational and sustainability objectives. 
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 GENERAL FUND FULL TIME EQUIVALENT COUNT  
Department FY 2018 FY 2019 FY 2020 FY 2021 

     
Police 42.0 43.0 43.0 43.0 

Police Support 16.0 18.5 19.5 19.5 

Administration  17.0 19.0 20.0 20.0 

Streets/Public Works 8.0 7.8 12.5 12.5 

Community Services 35.0 39.0 40.0 40.0 

Community Development 16.0 13.0 14.0 14.0 

City Counsel/City Clerk/Treasurer 7.0 7.0 8.0 8.0 

TOTAL PERSONNEL 141.0 147.3 157.0 157.0 

 

      *FY 2021 -several positions are currently being held vacant due to COVID-19 budget reductions  

Public 

Info rmation  

Officer  

Administrative 

Services Director  

Chief of Police  

Economic 

Development  

Finance Director  

Assistant City 

Manager  

Deputy City Clerk  

City Attorney City Clerk City Manager City Treasurer 

Community 

Development 

Community 

Services 

 

Director 

Wastewater 

Department 

Public 

Works 

Engineering 
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DEMOGRAPHIC &   

ECONOMIC INFORMATION 
 

POPULATION    EDUCATION 

2019 Estimate          51,063   Attending College                   5.2% 

High School Graduates        88.1% 

College Graduates               25.3% 

 

POPULATION BY AGE                                   AVERAGE HOUSEHOLD INCOME           $79,800 

Under 18                   28.9%                       PER CAPITA INCOME                              $27,958                  

18-34                          21.2%                         

35-54                          25.2% 

55-64                          11.2% 

65 &  over               13.6% 

 

EMPLOYMENT INDUSTRIES 

 

 

0% 2% 4% 6% 8% 10% 12% 14% 16% 18% 20%

Arts

Administrative

Transportation

Professional/Technical

Construction

Accommodation

Public Service

Manufacturing

Other

Education

Retail

Healthcare
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# Fund Name

Estimated 

Beginning Fund 

Balance Revenue % Expenditure Net

Estimated 

Ending Fund 

Balance

100 GENERAL FUND 16,199,841.00   33,018,793.00$   70.26% 33,018,793.00$   -                        16,199,841.00  

700 WASTEWATER 7,613,730.00     10,892,800.00     23.18% 10,892,800.00     -                        7,613,730.00    

750 TRANSIT -                       3,084,384.00       6.56% 2,776,095.00       308,289.00          308,289.00       

755 TRANSIT GASB -                         0.00% 308,289.00           (308,289.00)        (308,289.00)      

46,995,977.00$   100% 46,995,977.00$   -                        

120 Self Insurance 2,293,593.00     2,293,593.00    

200 HIGHWAY USERS TAX -                       976,216.00           6.03% 976,216.00           -                        -                      

201 STATE - SB1 FUNDING 188,513.00        766,244.00           4.73% 730,000.00           36,244.00            224,757.00       

202 SALES TAX - MEASURE A 158,544.00        735,074.00           4.54% 800,000.00           (64,926.00)           93,618.00          

205 MOTOR VEHICLE SUBVENTION (AB2766-AQMD) 482,280.00        65,520.00             0.40% -                         65,520.00            547,800.00       

210 PUBLIC, EDUCATIONAL, GOVT (PEG) 9,273.00             27,807.00             0.17% -                         27,807.00            37,080.00          

215 GRANTS (REIMBURSABLE) -                       440,000.00           2.72% 440,000.00           -                        -                      

220 CITIZEN OPTION PUBLIC SAFETY (COPS) 226,737.00        102,609.00           0.63% 90,937.00             11,672.00            238,409.00       

225 ASSET SEIZURES (STATE) 282,771.00        6,169.00               0.04% -                         6,169.00              288,940.00       

230 ASSET SEAIZURES (FEDERAL) 10,995.00           3,028.00               0.02% 3,028.00              14,023.00          

240 OTHER RESTRICTED FUNDS 89,516.00           34,546.00             0.21% 51,630.00             (17,084.00)           72,432.00          

250 COMMUNITY FAC DISTRICT (CFD) - ADMIN 8,541,846.00     1,598,785.00       9.87% 1,998,052.00       (399,267.00)        8,142,579.00    

255 COMMUNITY FAC DISTRICT (CFD) - MAINT SERVICES528,439.00        3,895,009.00       24.05% 3,895,009.00       -                        528,439.00       

260 COMMUNITY FAC DISTRICT (CFD) - PUBLIC SAFETY 348,512.00        571,020.00           3.53% 571,020.00           -                        348,512.00       

265 COMMUNITY FAC DISTRICT - FACILITES -                       0.00% -                        -                      

850 BEAUMONT FINANCE AUTHORITY  (CFD) 98,066,012.00   6,450,029.00       39.82% 6,293,649.00       156,380.00          98,222,392.00  

855 BEAUMONT PUBLIC IMPROVEMENT AUTHORITY 9,625.00             526,550.00           3.25% 526,450.00           100.00                 9,725.00            

16,198,606.00$   100% 16,372,963.00$   (174,357.00)$      

510 COMMUNITY FACILITES DISTRICT (CFD) 12,604,132.00   710,001.00           11.82% 1,503,000.00       (792,999.00)        11,811,133.00  

550 OTHER MITIGATION 7,145.00             -                         0.00% -                         -                        7,145.00            

552 BASIC SERVICES MITIGATION 155,092.00        159,408.00           2.65% -                         159,408.00          314,500.00       

554 GENERAL PLAN MITIGATION (17,782.00)         17,782.00             0.30% -                         17,782.00            -                      

555 RECREATIONAL FACITLITES MITIGATION 935,947.00        266,952.00           4.45% 900,000.00           (633,048.00)        302,899.00       

556 TRAFFIC SIGNAL MITIGATION 1,426,966.00     106,359.00           1.77% 150,000.00           (43,641.00)           1,383,325.00    

558 RAILROAD CROSSING MITIGATION 1,559,754.00     120,518.00           2.01% -                         120,518.00          1,680,272.00    

705 WASTEWATER MITIGATION 2,815,099.00     2,098,604.00       34.95% 282,000.00           1,816,604.00      4,631,703.00    

559 POLICE FACILITIES MITIGATION 786,466.00        184,191.00           3.07% 250,000.00           (65,809.00)           720,657.00       

560 FIRE STATION MITIGATION 232,278.00        237,204.00           3.95% -                         237,204.00          469,482.00       

562 ROAD AND BRIDGE MITIGATION 2,717,352.00     990,891.00           16.50% 600,000.00           390,891.00          3,108,243.00    

564 RECYCLED WATER MITIGATION (517,867.00)       296,639.00           4.94% -                         296,639.00          (221,228.00)      

566 EMERGENCY PREPAREDNESS MITIGATION (1,124,356.00)    258,289.00           4.30% -                         258,289.00          (866,067.00)      

567 COMMUNITY PARK MITIGATION 1,299,725.00     252,467.00           4.20% 1,145,000.00       (892,533.00)        407,192.00       

568 REGIONAL PARK MITIGATION 1,927,025.00     -                         0.00% 1,900,000.00       (1,900,000.00)     27,025.00          

569 NEIGHBORHOOD PARK MITIGATION 1,572,884.00     305,529.00           5.09% 1,350,000.00       (1,044,471.00)     528,413.00       

6,004,834.00$     100.00% 8,080,000.00$     (2,075,166.00)$   

Note:  Transfers between Funds are included in these totals

City of Beaumont

Consolidated Budget Summary by Fund

Fiscal Year 2021

Operating Funds

Special Revenue Funds that Support Operating Funds and Other Funds

                         Capital Project Funds
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ALL OPERATING FUNDS BUDGET OVERVIEW 

The City uses separate funds to account for its operations and the various funding sources that support 

operations. These are divided into three large categories. 

 

Operating Funds  

This includes the General Fund, Wastewater Fund and Transit Fund. These funds are used to budget for 

the direct City operations provided. There are both direct revenues and operating expenses that are 

managed within these funds. 

 

Special Revenue Funds 

These funds are used to receive and track funds received for specific purposes. There are minimal direct 

expenses from these funds. Instead, these funds are generally transferred to the operating funds, capital 

improvement and capital maintenance projects or to make debt service payments. 

 

Capital Projec t Funds  

These funds are used to receive and track funds received from a variety of sources that are used to directly 

to support the City infrastructure and capital improvement projects. Since the funds are used for specific 

purposes and are often restricted in the type of use, they are separated in several different funds. These 

funds are transferred to provide funding for the various capital improvement initiatives of the City.  

 

 

 

 

 

 

 

 

 

 

 


